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The First Baptist Church of Erwin will forever teach and  
preach the Good News to reach our neighbors for Christ. 
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About the Committee 

Sitting, L to R: Chairwoman Logan Engle; Secretary Terry Olson 
Standing, L to R: Paul Farnor, Lynn Erwin, Rob Stromberg 

 
First Baptist Church of Erwin formed a Pastor Search Committee in June 2018 
following the retirement of our previous pastor. The Pastor Search Committee, 
recognizing the significance of the task bestowed upon them by our brothers and 
sisters, seeks to provide transparency and a spirit of open communication with our 
Church family. The church website will serve as a platform for us to update the 
Church on our progress. 
 
Throughout the coming months, we ask that the Church continue to pray for 
guidance, wisdom, and unity while seeking the one whom God is already raising up 
to be our next Pastor. It is our sincere promise to keep the Holy Spirit as our guide and 
Christ as the center of our search process. Please pray that the true needs of our 
congregation and our greater community will be discovered as we seek the Lord's 
will about His plans for First Baptist Church. 
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Greeting 
In June 2018, Rev. Dr. Robert Gray announced to the Church that he would retire as 
the Church’s 34th Senior Pastor effective June 24, 2018, after over two years of 
dedicated and prayerful service to the First Baptist Church of Erwin. Following this 
announcement, our Church set out in the important work of selecting those 
individuals to guide the Church in the interim and transitional period. Our committee 
was nominated by the Board of Deacons and confirmed by the Church body as the 
Pastor Search Committee following a churchwide vote. 
 
The Pastor Search Committee, recognizing the significance of the task bestowed 
upon us by our brothers and sisters in Christ, does not take its role lightly. We are 
confident that by heeding the voice of the Holy Spirit, we will be led to unite with the 
35th Senior Pastor of the First Baptist Church, who will guide our Church into our 
upcoming bicentennial and beyond. 
 
Over the past 196 years, First Baptist Church has maintained a strong tie to our 
community, seeing that community as a prime mission field ready for harvest. 
Throughout our history, it has been our congregation’s vision to reach our neighbors 
for Christ and to help them grow with us in their faith. Therefore, we continue to open 
our doors to the community and hope that our lights may shine in a way which 
inspires others to come to know Christ as Redeemer, Savior, and Lord. 
  
Throughout the coming months, we ask you to join us in focused prayer for guidance, 
wisdom, and unity while seeking the one whom God is already raising up to unite with 
our Church. It is our sincere promise to keep the Holy Spirit as our guide and Christ as 
the center of our search process. Please pray that the true needs of our 
congregation and our greater community will be discovered as we seek the Lord's 
will about His plans for First Baptist Church. 
 
Sincerely, 
 
 
Logan M. Engle 
Chairwoman 
Pastor Search Committee 
First Baptist Church of Erwin 
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History 
The First Baptist Church of Erwin was founded on June 29th, 1822, when the Indian 
Creek Church was chartered by the Holston Association. Our Church has met many 
challenges and enjoyed many successes through the years, following God’s lead in 
serving the community in which we have been planted. 
 

In 1885 the Church moved to a wood- 
framed building on the corner of 
Tucker and Church Streets where, as 
the Erwin Baptist Church, it provided a 
witness to the new town. Continued 
growth of both the town and the 
Church led the congregation to 
undertake the construction of a new 
brick church here on the corner of 
Main and Love Streets. This building 
became the home of the First Baptist 
Church of Erwin in 1915 – two years 
before the city streets were paved! 

 
From its new location, the Church 
continued to witness to God’s 
Kingdom and to serve the 
progressive new community of 
Erwin. An education wing was 
erected in 1925 to accommodate 
the expanding congregation and 
the graded Sunday School classes 
which had been developed. In this 
building the congregation 
weathered two World Wars and the 
Great Depression but continued 
growing until it could no longer 
accommodate the many families 
who made this their Church home 
in our post-war “boom town.” 
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In 1957 First Baptist undertook a 
large building campaign to add a 
new sanctuary and additional 
classrooms. A Sesquicentennial 
Celebration was held in that 
building in 1972. In just four years, 
we will be celebrating the 
Bicentennial of God’s work 
through First Baptist Church of 
Erwin. A small portion of the 
evidence of that work is listed 
below: 
 
This Congregation not only grew 
within its own walls but reached 
out several times to plant “mission 
churches.” Those include missions 
begun in 1852 at Shallow Ford, in 
1868 at Coffee Ridge, in 1924 at Flag Pond and at Pleasant Hill (later Calvary Baptist), 
in 1925 at Rock Creek (now 9th Street), and in 1930 at Hulen Avenue. God’s Word 
and his Kingdom were thus multiplied across our whole community. 
 

In the early years of the 20th 
Century, this Church and its 
members were instrumental 
in the formation of the 
Holston Baptist Academy, 
which provided education to 
local children before public 
schools were established. In 
1916 the Academy building 
became the first Erwin High 
School. 
 
Being a very “missions 
minded” Church, we have 
always had an active WMU 
(formerly WMS) and have  
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participated fully in the Cooperative Program of the Southern Baptist Convention 
and in the annual missions offerings. Our Missions Education programs have taught 
children the Great Commission and have been influential in the decisions by several 

of our young people to 
serve in the two-year 
Journeyman program of 
the SBC. We have sent 
representatives on short-
term mission trips in the US 
and, internationally, to 
South America; several past 
members have been 
commissioned for full-time 
missionary service. 
 
From 1979 to 1990, our 
church hosted the Summer 

Migrant Ministry which provided day care, healthy meals, classroom instruction, and 
Christian education to the children of migrant farm workers who worked in our 
community. 
 
In the 1970s and 1980s our 
Church sponsored 
immigrant families from 
Vietnam and Cambodia, 
who had escaped the 
communist takeovers in their 
home countries. These 
families were provided 
housing, instructed in 
English, assisted financially, 
helped to find jobs, and 
aided to become 
functioning and successful 
citizens. Several have 
continued to keep in touch, 
letting us know of their 
successes and making 
contributions to thank us. 
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From the 1970s through the 1990s, our Church hosted a Mother’s Day Out which was 
later to become a 
Day Care Center, 
providing a Christian 
and loving 
environment in 
which children of 
working parents 
could grow and 
learn in the beautiful 
facilities with which 
God has provided 
us. 
 

Our worship through the 
years has been enhanced 
and magnified by the Music 
Ministry of the Church. We 
have been blessed by 
dedicated Directors of 
Music, talented 
instrumentalists, and fine 
musical instruments. The 
musical training provided to 
both adults and children has 
passed those blessings on to 
our congregation and to 
our greater community. 
 

Christian Education has always been a centerpiece of our church and we have 
been fortunate to have had the excellent Biblical instruction and leadership of 34 
God-led Pastors and of scores of dedicated teachers in our Sunday School over the 
years. God has found among us several who have been ordained for church 
vocational service. Among those have been Clay Yates in 1870, G.H. Crosswhite in 
1870, James Jones in 1924, James Sherwood in 1928, Robert Hensley in 1963, Paul 
Baxter in 1970, Robert Edwards in 1982, Tim Tapp in the early 1990s and Jeff Brown in 
1994.  What greater function is a church to fulfill than to train up the future 
generations of God’s servants! 
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Affiliations & Connections 
The First Baptist Church of Erwin is a local church led by a dedicated and talented 
laity. Our Church is an historically Baptist congregation with an ecumenical 
perspective, driven to impact our community through local missions and civic 
engagement as well as through giving to regional, state, national, and global 
missions efforts. First Baptist Church affirms the 1963 Baptist Faith & Message, a 
document of faith describing shared beliefs between Baptists. 
 
First Baptist has an historical commitment to key Baptist distinctives, including Bible 
freedom, soul freedom, church freedom, and religious freedom.  
 

 Bible Freedom is the historic Baptist affirmation or belief that the Bible, under 
the Lordship of Christ, must be central in the life of the individual and the 
Church. Christians are both free and obligated to study and obey the 
Scripture. 

 Soul Freedom, also known as the priesthood of all believers, affirms the 
freedom and responsibility of every person to relate to God without the 
imposition of creed or control by clergy or the government. 

 Church Freedom is the historic belief that local churches are free, under the 
Lordship of Jesus, to determine their membership and leadership, to order their 
worship and work, to ordain whomever they perceive to be gifted for ministry, 
and to participate in the larger Body of Christ (other churches and other 
denominations). 

 Religious Freedom is the historic Baptist affirmation of freedom of religion, 
freedom for religion, and freedom from religion. Churches and individuals 
should be free to worship in whatever manner they choose and with 
whomever they choose. All people, no matter their religious background, 
should be free from any coercion to worship and free from the intervention of 
the state in matters of religion. 

 
In affirming these distinctives, the First Baptist Church also affirms the importance of 
affiliation and cooperation with our brothers and sisters in Christ, which include the 
following entities: 
 
 Holston Baptist Association 
 Tennessee Baptist Mission Board 
 Southern Baptist Convention 
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Staff & Leadership 
In addition to our Senior Pastor, First Baptist maintains the following staff members in 
our employ, all of whom serve our church in a part-time capacity: 

   Preston Holley   Music Director 

   Dustin Erwin    Youth Director 

   Laura Kearney   Office Administrator 

   Sherrill Gibson   Accompanying Artist 

   Brandon Lewis   Audio-Visual Technician 

Our Church is also served by a Board of Deacons. In accordance with the meaning 
of the Word and practice of the New Testament, deacons are to be servants of the 
church and are to be zealous in guarding the unity of the spirit within the church in 
the bonds of peace and serve as counsel to the pastor in all matters pertaining to the 
welfare and work of the church. With the pastor, they are to consider and formulate 
plans for the growth and progress of the church in all things pertaining to the saving 
of souls, the development of Christians and the extension and growth of the Kingdom 
of God; establish and maintain personal fraternal relations with, and inspiring 
oversight of, all the membership of the Church.  Especially are they to seek to know 
the physical needs and the moral and spiritual struggles of the Church members and 
to provide relief to persons in need through benevolence, outreach, and prayerful 
support. Our current Board of Deacons is comprised of the following individuals: 

   Tyler Engle    Chairman 

   Lynn Erwin    Vice-Chairman 

   Dustin Erwin    Secretary 

   Paul Farnor 

   Glenn Fisher 

   Jerry Kearney 

   Bob Kegley 

   Bill Padgett 

   Jerry Peterson 
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Organization 
First Baptist Church of Erwin is governed by an organizational structure known as 
congregational polity. This structure means that all decisions are made by church 
members in the course of regular business meetings once per quarter or special 
called business meetings held at pre-determined times. 

The church relies upon ministerial and administrative staff to run the day-to-day 
administration and operations of the church with input as needed from lay leaders. 
Church administration is led by the senior pastor overseeing, either directly or 
indirectly, other professional staff members and office staff. The Board of Deacons 
and the Senior Pastor work hand-in-hand for the betterment of our congregation, our 
community, and our world in Jesus’ name. 

At present, our church has a total of ten committees, which include the following: 
Baptismal; Children; Finance; Grounds, Property, & Space; Lord’s Supper; Nominating; 
Personnel; Senior Adult; Van Ministry; and Youth. Some of these committees are 
constitutionally-prescribed while others have been created for special purposes. 

The deacon ministry, comprised of ordained members selected by the church body, 
is responsible for service to those families who are members and faithful friends of First 
Baptist Church. The Board of Deacons meets monthly to carry out important business 
of the church and communicate needs within our congregation. Each deacon is 
assigned a group of families to whom to minister. 

The Board of Trustees, comprised of three church members, holds in trust the church 
property. Trustees serve as stewards of the church’s property.  

In addition, First Baptist maintains a Church Council, which seeks to correlate and 
coordinate the activities of the church through the formulation of the churchwide 
calendar. The Church Council also discovers and analyzes long-range church and 
community needs, recommends goals and strategies to the congregation, evaluates 
the effectiveness of church programs, and interprets goals and strategies to 
appropriate groups. The Church Council is comprised of the pastor, all professional 
staff, Sunday School superintendent, WMU president, chairperson of the deacons, 
Youth Committee, Children’s Committee, Finance Committee, and Senior Adult 
committee as well as two at-large individuals. 
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Membership 
If the Bible is the cornerstone of our church, then membership is the cement which 
binds us all together. Both Paul and Jesus Christ pointed us toward membership for 
our encouragement, protection, and instruction. We seek to carry out this vision 
through membership at First Baptist Church. Membership in the church is a first step 
toward belonging to a community, linking hands and hearts, and walking forward 
with the faithful in fellowship and ministry. It is a way to affirm care for others, to be 
cared for, to share one’s gifts – both spiritual and physical – and to receive the 
encouragement of the faith community. 

How does one join in membership at First Baptist Church of Erwin? 

Most often, someone becomes a candidate for membership by walking 
forward during the singing of the Hymn of Commitment at the end of the 
worship service and informing the pastor that he or she would like to become a 
member. 

How can one become a member? 
 

 By profession of faith in Jesus Christ as Lord and Savior, a 
decision symbolized by the ordinance of believer’s baptism by 
immersion; 

 By ‘transfer-of-letter’ from another Baptist church; 
 By statement of baptism and profession of faith in a church of 

another tradition or in a church which may no longer have a record of 
your membership; or 

 By ‘watch-care.’  Watch-care members retain their membership 
in another church but indicate their desire to affiliate with us as 
well, perhaps because they are in our area temporarily or for only a part 
of the year. 

 

 
  



 

www.erwinfirst.org 

9 

Sundays at First 

At First Baptist Church, worship is deepened and enhanced by the beauty of God's 
Creation and the sweeping, modernist sanctuary where we offer ourselves to God as 
a congregation. 
  
Beginning at 9:00 on Sunday mornings, we gather together at the corner of Main and 
Love to start our day in fellowship through a church-wide breakfast. Prayer in the 
Parlor at 9:30 is led by dedicated men and women who bring prayer concerns from 
our faith community and the community-at-large. Sunday School classes begin at 
9:45 and provide an opportunity to dive deeper into God’s Holy Word through 
stimulating conversations and a free 
exchange of ideas in an atmosphere 
of friendship. Children are discipled 
by experienced Bible teachers with a 
heart for children’s ministry through 
stories, memory verses, art, Bible skills, 
object lessons, music, and play. Our 
youth are presently engaged in a 
chronological survey of the Bible in 
one year, learning more about the 
connectivity of God’s promises to 
humankind through Scripture. 
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In our morning worship service at 
11:00, we sing hymns to God 
accompanied by piano and 
organ; listen to special musical 
offerings from vocalists, 
instrumentalists, and the Sanctuary 
Choir; discover Scripture readings 
from both the Old and New 
Testaments; pray for each other, our 
community, and our world; and 
hear a relevant God-inspired 
message. From time to time, we 
celebrate God's grace and 
redemptive power through Baptism 
and the Lord's Supper. Worship is 
carefully planned each Sunday in 
order to connect the elements of the 
service with the context of the world 
in which we live and our church's and 
community's rich history to engage 
congregants in new ways.  
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Ministries 
Historically and presently, First Baptist Church commits its time, talent, and treasure 
resources to a broad, rich array of ministry opportunities. These opportunities are 
local, regional, national, and international in scope and scale and allow our 
members to be part of the upbuilding of Christ’s Kingdom in countless exciting ways.  

Further, the Church has a continuing 
commitment to the use of technology for the 
sharing of the Good News. Many decades 
ago, a public address system was erected on 
the bell tower so that passersby might hear 
the sermon on Sunday morning. Today, we 
commit our technological means toward 
Facebook, Twitter, Instagram, and a renewed 
website so that visitors may glean as much 
information as possible before making a 
visitation decision.  

Our membership is committed to continued 
outreach for Christ’s glory so that all may 
come to know Him. We believe that Christ  
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gave clear instructions in the Bible (the Great Commission) that we should show 
others the joy of a life made full through a saving relationship with Jesus Christ. The 
ministry opportunities listed here are not exclusive, nor are they complete. Rather, 
they represent a cross-section of the kinds of programs and thematic plans which we 
pursue to further our goal: to share the Good News. 

Children, Youth, and Families 
Van Ministry 
Children in Action Mission Jamboree 
Community Easter Egg Hunt 
Fellowship Friday Movie Night 
Noodles and Doodles Spaghetti Supper 
Mother’s Day Breakfast 
Unicoi County High School Baccalaureate 
Vacation Bible School 
Blessing of the Backpacks 
Unicoi County High School Tailgate and Pep Rally 
In the Image:  A New Children’s Musical 
Corn Branch Farm Fishing Outing 
Fender’s Farm Corn Maze Outing 
Downtown Erwin Fall Festival Candy Court 
Downtown Erwin Candlelight Nativity Parade 
Star of Wonder:  A Christmas Children’s Musical 
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Shut-in and Sunshine Work 
Door-to-door Visitation 
Children’s Be-my-Valentine Outreach 
Loaves and Fishes Feeding Program 
Prayer Team Visitation 
Apple Festival Water Ministry 
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Home and Foreign Missions 
Annie Armstrong Easter Offering 
Summer V-B-S Offering 
Golden Offering for Tennessee State Missions 
Operation Christmas Child – Shoebox Collection and Packing 
Lottie Moon Christmas Offering 
Woman’s Missionary Union 
Ecclesiastes Community Garden 
Bereavement Ministry 
Benevolent Offerings and Outreach Program 
Deacon-Family Ministry 
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Music 
Sanctuary Choir 
Handbell Choir 
Men’s Ensemble 
Young Musicians 
Annual Homecoming Celebration 
Palm Sunday/Easter Choral Programs 
Christmas Cantata and Community Candlelight Service 
Special Concerts and Recitals (instrumental and vocal)  
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Church Characteristics 
In addition to our ministry opportunities, we hope the following information will help to 
give you greater understanding of our church’s demographics: 

 MEMBERSHIP AND ATTENDANCE (2017-2018) 
 Total Membership 147 
 Membership Additions 10 
 Average Worship Attendance (2018) 74 
 Average Worship Attendance (2017) 64 
 Total Sunday School Enrollment 75 
 Average Sunday School Attendance 49 

 BUDGETS AND GIVING (2017-2018) 
 Unified Budget $202,557 

 Total Missions Giving $23,695 
  Holston Baptist Association 1,949 
  Lottie Moon Christmas Offering 3,009 
  Annie Armstrong Easter Offering 1,535 
  Golden Offering for Tennessee State Missions 1,249 
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Community Characteristics 
Unicoi County is a unique place in the arms of the Appalachian Mountains. Here 
you’ll find valleys, mountains, rivers, and streams; but, most importantly, you’ll find 
kind words and warm smiles. Unicoi County was founded in 1875 (more than a half-
century after First Baptist!) and has a rich heritage of hard-working families, focused 
faith, and meaningful community life. 
 
Situated along the Interstate 26 corridor, Erwin is conveniently located between 
Asheville, North Carolina and Johnson City, Tennessee, creating hassle-free 
commutes and easy access to travel. Erwin is a small city, and its people enjoy the 
benefits of small-town life. Thanks to Erwin’s transportation advantages, you will find 
the conveniences of larger cities close at hand, too, such as: employment, shopping, 
entertainment, healthcare, dining, and leisure. 
 
The lifestyle offered by Erwin is one of deep-rooted community and close-knit 
friendships. First Baptist Church, located on the most-heavily-trafficked corner in 
downtown Erwin, has served our community for 196 years. Whether our Church is 
hosting our community inside our walls or on our campus, our building serves as a key 
landmark and meeting place for festivals, parades, civic occasions, and other 
important milestones in community life. 

 
God has blessed 
Unicoi County 
abundantly with the 
beauty of His 
creation. The 
surrounding vistas of 
the Appalachian 
Mountains 
envelope the Town 
of Erwin. In fact, 
Erwin and Unicoi 
County are often 
called the Valley 
Beautiful due to  
these sweeping 
panoramas. 
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In addition, Erwin is an important point along the famed Appalachian Trail, and 
typically our city plays host to hikers each Spring. Many outdoor recreation 
opportunities can be found in Unicoi County, including the Pinnacle Fire Tower Trail, 
Rocky Fork State Park, Rock Creek Park, Beauty Spot, White House Rocks, Nolichucky 
Gorge, Cherokee National Forest, and many others.  
 
In the spring months, watch the magic of a changing landscape as flowering plants 
bloom and unfurl. In the summer, take an icy plunge in the historic spring-fed pool at 
Rock Creek Park. In the autumn, take in the majesty of the changing leaves and the 
dazzling array of beautiful colors with which God decorates the hills and hollers. In the 
winter, play in snow which blankets the mountains. 
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Unicoi County is home to a thriving cultural and civic community with a rich history.  
You’ll enjoy meeting our neighbors, learning more about the art which we've created 
for centuries, and exploring the places which make Unicoi County truly wonderful. 
Each year, civic groups create opportunities for fun. Through events such as the 
Wayne Scott Strawberry Festival, the Great Outdoors Festival, the Welcome Home 
Veterans Parade, the Unicoi County Apple Festival, the Downtown Erwin Fall Festival, 
the Annual Christmas Parade and Shop Small Saturday, the Downtown Erwin 
Candlelight Nativity Parade, and other activities, our community enjoys celebrating 
our unique Appalachian culture and heritage.  
 

DEMOGRAPHIC INFORMATION 
 
The City of Erwin’s population is 6,097 (Certified, TNECD, 2015), and the population of 
Unicoi County is 18,285 (2015). Unicoi County is part of the Tri-City metropolitan area, 
which has a population of 507,837 (2015) and total personal income of nearly $19 
billion. The median age in the City of Erwin is 43.9-years-old (2015). The average 
commute is 20 minutes, one-way. The median home price in the city may be as low 
as $85,400 (Sperling’s), less than 50% of the national average. A person who lives in 
Erwin can expect his or her salary to go 24% further than the national average, with 
lower-than-average costs for groceries, healthcare, housing, utilities, and 
transportation. Per capita income in Unicoi County is $35,499 (2015) with 
unemployment of 5.3% (August, 2017). The county has a veteran civilian population 
of 1,437 – nearly ten per-cent of the total population. 
 
There is no state property or state income tax in Tennessee. County property tax is 
assessed at $2.6838 for every $100 in value on the assessment ratio. Municipal tax is 
assessed at $1.462 on every $100 on the assessment ratio. There is no state income 
tax on wages.  The largest employers in Unicoi County are Nuclear Fuel Services, 
Tsubaki-Nakashima, Specialty Tires of America, Regal-Beloit, Impact Plastic, Ballad 
Health, Wal-Mart, and the Unicoi County School Department. 
 

PUBLIC FACILITIES 
 
Unicoi County Memorial Hospital is operated by Ballad Health, one of the largest not-
for-profit healthcare providers in Appalachia. The city is blessed with the construction 
of a new, state-of-the-art medical facility located off Interstate 26. This new hospital 
will open by Fall 2018. Erwin Utilities offers gigabit fiber to the premise (FTTP) Internet at 
the lowest price east of the Mississippi ($69.95/mo), allowing for telecommuting, 
online businesses, online higher education, (and faster Netflix!). 
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The Unicoi County School Department operates an early learning center for pre-
kindergarten aged children, four elementary schools (K-5), a middle school (6-8), a 
high school (9-12), and a career and technical education center. Our schools are 
regionally and nationally recognized as thought-leaders in education method and 
application. Children receive instruction from caring, kind education professionals 
dedicated to bettering our community through learning. Unicoi County Schools offer 
ample opportunities for extracurricular activities, including: football, baseball, 
basketball, softball, volleyball, tennis, soccer, swimming, cheer, marching band, Air 
Force ROTC, dramatic and visual arts, bluegrass music, agricultural science, culinary 
arts, and many active clubs and organizations such as YoungLife, Fellowship of 
Christian Athletes, Christian Student Union and others to enrich student life. 
 
Through a partnership with the Ayers Foundation, every child enrolled in public school 
in Unicoi County may attend college, vocational school, or technical school after 
graduating from our public high school. The First Baptist Church has a direct tie to the 
School Department. The church founded the Holston Academy – later to become 
the basis of the County Public School system. Our congregation affirms the 
relationship between strong public schools, equity and access for every child in 
education, and the hunger for learning which drives children to enquire about Christ, 
His Creation, and His Kingdom. Through this deep relationship, the Church can equip 
every child to learn more about Christ and serving Him. 
 

IMPORTANT LINKS 
Unicoi County Chamber of Commerce 
Unicoi County School Department 
Town of Erwin Government 
Town of Unicoi Government 
Unicoi County Joint Economic Development Board 
RISE Erwin 
Erwin Kiwanis Club 
Unicoi County United Way 
Unicoi County Public Library 
Unicoi County Family YMCA 
Cherokee National Forest 
Rocky Fork State Park 
Erwin Utilities 
Erwin Fiber 
Unicoi County Gas Utility District 
Unicoi County Memorial Hospital 
Veterans Administration – Mountain Home 
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